PROJECT STATUS REPORT FORM

Project Number: CMT-06-02 Task Force: Cement

Title of Project: Benchmarking

Lead Partner Country: Japan, US

Participating Partner Countries and Organizations: Relevant ministries and cement associations
of Partners.

Project Manager Information

Name: Toshio Hosoya Phone: +81-3-3523-2827

Organization: Japan Cement Association (JCA)  EFax: +81-3-3523-2700

Address: 702 Davinci-Sakurabashi, 4-5-4, Email: toshio-hosoya@jcassoc.or.jp
Hatchobori, Chuo-ku, Tokyo 104-0032, JAPAN

Project Start Date: July 2006 Date of Project Status Update: April 2009

Actions and Deliverables Since Last Update:

e At TF6 meeting, agreed to bring some not submitted partner’s estimated emission reduction potential data
by spring 2009.

Milestones Reached:

e Along with the Action Plan, held first stakeholder meeting, developed (adopted) the tools for
benchmarking, and selected key performance indicators.

e Some partner submitted the estimated emission reduction potential data.

Next Steps:

e Each partner is to bring estimated emission reduction potential data and the Task Force is to publish with
aggregated number.

e Identify potential barriers to achieve emission reduction.

Proposed Project End Date: 2009.12(provisional) | Project Already Complete: [1Yes Noll

Other Information:
o Still lacks some data for accurate estimation of the emission reduction potential.
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PROJECT STATUS REPORT FORM

Project Number: CMT-06-02, Subproject 4 Task Force: Cement

Title of Project: Benchmarking (Benchmark Development)

Lead Partner Country:

Participating Partner Countries and Organizations: Japan, United States

Project Location (Country, State/Province, City): Shandong, Shanxi, Hebei, Sichuan Provinces, China

Project Manager Information
Name: Lynn Price

Organization: Lawrence Berkeley National Phone: 1-510-486-6519
Laboratory Fax: 1-510-486-6996
Address: 1 Cyclotron Road, MS 90R4000, Email: LKPrice@Ibl.gov

Berkeley, CA, USA 94720

Project Start Date: July, 2008 Date of Project Status Update: March 30, 2009

Actions Since Last Update:

In October 2008, Lynn Price and Zhou Nan of Lawrence Berkeley National Laboratory were
joined by colleagues from China’s Energy Research Institute, the China Cement Association, the
China Building Materials Academy, and the Tianjin Cement Industry Design & Research
Institute to conduct a workshop in which about 150 cement plant staff from nearly 100 cement
facilities were trained in the use of BEST-Cement.

The workshop was held in Chengdu (Sichuan Province) and hosted by Sichuan Provincial
Economic Commission, Sichuan Provincial Energy Conservation Supervision Center. The
workshop began with welcoming statements and updates on energy efficiency issues relevant to
the cement industry. Next, there was a presentation on the BEST-Cement tool and a tool
demonstration. The participants then broke into small groups for the hands-on session in which
small groups worked together to use the tool with example plant data. The break-out sessions
were moderated by the experts from LBNL, who provided the answers to each group at the end
of the sessions.

Post-workshop surveys indicated overall satisfaction with the workshops and also provided the
attendees with an opportunity to make suggestions for improvement of the tool.

Deliverables Since Last Update: Training materials for workshop
Date Completed: October 2008




Milestones Reached:

About 150 cement plant staff from nearly 100 cement facilities were trained in the use of BEST-
Cement

Next Steps: Follow-up from the four training workshops.

Proposed Project End Date: Project Already Complete: [JYes No X[

Other Information:

For more information on BEST-Cement for China, go to http://china.Ibl.gov/best-cement-china.

Please attach any supplemental project information to this form.




